For transmission the week of 11/29/2010

MARS TRAINING SHORT BURST MTSB-12
CHAIN OF COMMAND

EVERY ORGANIZATION HAS A COMMAND STRUCTURE AND THIS STRUCTURE IS
EXPECTED TO BE FOLLOWED REGARDLESS OF THE POSITION AN INDIVIDUAL HOLDS
IN THAT ORGANIZATION. USAF MARS IS NO DIFFERENT.

FOR MOST SITUATIONS FIRST COMMUNICATE WITH YOUR STATE MARS DIRECTOR
(SMD); THE SMD IS THE PRIMARY ADMINISTRATIVE CONTACT FOR ALL MARS
MEMBERS. IF THE SMD CAN NOT RESOLVE THE ISSUE THE SMD WILL ESCALATE THE
ISSUE TO THE REGION MARS DIRECTOR (RMD). IF THE RMD CAN NOT HELP, THE RMD
WILL ESCALATE THE ISSUE TO THE AREA MARS DIRECTOR (AMD). THE AMD MAY
DELEGATE THE ISSUE RESOLUTION TO A MEMBER OF HIS/HER STAFF. IF THE AMD
AND HIS/HER STAFF ARE UNABLE TO RESOLVE THE ISSUE THE AMD WILL ESCALATE
THE ISSUE TO THE CHIEF USAF MARS FOR FINAL RESOLUTION.

FOR TRANSCON AND SPECIAL NET SITUATIONS FIRST COMMUNICATE WITH THE
NATIONAL MANAGER WHO IS IN CHARGE OF THAT AREA. IF THE NATIONAL MANAGER
CAN NOT RESOLVE THE ISSUE, THE ISSUE WILL BE BROUGHT TO THE CHIEF USAF
MARS FOR FINAL RESOLUTION.

ALL OVER THE AIR COMMUNICATIONS ARE TO BE PERFORMED IN A PROFESSIONAL
MANNER AT ALL TIMES. RADIO NETS ARE NO PLACE FOR HEATED DISCUSSIONS,
POLICY DEBATES OR DEROGATORY COMMENTS ABOUT MARS. TAKE SUCH
CONVERSATION OFF THE AIR AND USE EMAIL OR TELEPHONE.

THIS ENDS THIS MARS TRAINING SHORT BURST.

ARE THERE ANY COMMENTS, QUERIES OR REQUESTS FOR FILLS? OVER
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